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PLANT MANAGEMENT
CO-OWNER/VICE PRESIDENT

Process Reengineering * Quality Assurance * Team Leadership

Dedicated in diverse experience in developing, implementing and leading 
operations and production in manufacturing environments. Established record 
in evaluating, scheduling and maintaining continual production improvement 
to decrease expenditures while increasing quality and yield. Efficiently 
executed quality control, and positively enforced occupational safety codes 
and programs throughout the operational environment. Exceptional 
leadership and communicative skills resulting in a motivated- unified 
workforce concentrating on annual team goals in production and safety. 
Co-owner and developer of TDK MACHINE, INC. with responsibilities 
concentrating in employee management, including hiring, training, and 
supervising; research and development of engineered physical components 
specific to and relevant within the oilfield industry including technological 
programming of  CNC machinery.

»Specialization in:
 Lean Manufacturing
 Total Quality Management
 Policy and Procedure Development
 Team Building and Training
 Computer Aided Design to technically draw and design products 
 Computer Aided Manufacturing/prototyping product components
 Coded Design and Revision Enhancement of data programs uploaded 

from PC-based systems to the mainframe of a computer numerical 
controlled machine

PROFESSIONAL EXPERIENCE

»Co-Owner/Vice President/Plant Manager 
TDK MACHINE, INC., Alice, Texas 78332, 11/2006-Present

Established and maintained a working clientele by providing quality and 
professionally manufactured components specific to the client’s needs. 
Supervised a manufacturing process to generate an annual profitable gain 
while effectively maintaining a strict quality controlled safe working 
environment. Created and implemented engineering processes, from 
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conceptual design and layout to the production of machined parts via 
CAD/CAM technical programming.

 Identified and transitioned work to outsourced vendor
 Maintained profitable production levels through 

implementation of effective operational processes

»Foreman
Alice, Texas 78332, 07/1989-10/2006

Supervised 60 employees on 2 separate operational shifts. Designed and 
produced fixtures for machining processes. Managed Shop Floor Applications 
by implementing effective scheduling of lathes and mills, executing strict 
Quality Control programs, and executing Shop Floor Control software. 
Actively interfaced with vendors and business management for expedited 
ordering, shipping and receiving, volume planning, and material control 
forecasts. Provided quality training in the varied education and operations of 
CNC machinery. Thoroughly trained and knowledgeable  in the maintenance, 
repairing and programming of CNC machinery through executing “G-code” 
instruction and fabrication of components by the selective removal of 
material.

 Improvement Process-Effectively created and set up 
fixtures for the automation of manufacturing processes 
through CNC machining resulting in improvements in 
consistency and quality of components 

 Lean Manufacturing-Optimized fabrication through the 
minimization of waste and implementation of optimal 
production flow, load leveling and visual control. 

»Machinist
Victoria, Texas 77901 9/1984-10/1989

Operator of manual lathes and manual knee mills.  Maintained conformance 
to specifications resulting in profitable and quality production. Verified and 
adhered to all design revisions. Part of a team that transferred to new 
location in order to launch a new machine shop.  Constructed the foundation, 
assimilated all electrical and air line layouts, determined optimal machine 
placement and configured accurate machine leveling. Established and 
maintained a profitable clientele base in the oilfield industry by providing 
specific manufactured components that satisfactorily met their needs. 

•SPECIALIZED TRAINING•

 Certified:
BobCAD-CAM                       Operator Certification 
 Houston, Texas,        03/2008 

 Certified:
Hands-On Hydraulic and Troubleshooting Womak   
San Antonio, Texas, 03/2005



 Certified:
Lean Manufacturing                                           UTSA    
San Antonio, Texas, 12/2004

 Education:
Vocational Machine Shop                                      VHS 
Victoria, Texas,           1981/82


